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Emergency Response Leadership Refresher

English, Norwegian

The course refreshes and maintains the knowledge and practical skills required to participate effectively in an offshore
emergency response management team, with emphasis on leadership, communication, coordination, proactive
management and stress management. Training is primarily based on practical exercises and tabletop scenarios.

Essential Information

Prerequisites
Participants must have completed the Emergency Response Management Basic Course.

Whoiis it for? Assessment Certification

Participants must have completed the Participants are assessed throughout Upon successful completion you will
Emergency Response Management all practical training. If a participant receive a certificate valid for 2 years
Basic Course. does not successfully complete the

practical training, the reason for the
assessment outcome will be provided.

Course content

° Emergency Response Organisation ¢ Crisis Leadership
Organisation, communication, roles and responsibilities within Principles of effective leadership and decision-making during
the emergency response room. emergency situations.

¢ Coordination and Roles ¢ Mental Reactions and Stress
Cooperation, responsibilities and interaction between Mental reactions and principles of stress management during
functions within the emergency response organisation emergency situations.

* Proactive Leadership * Tabletop Exercises
Proactive leadership, communication and anticipation of Scenario-based tabletop exercises used to practise
developments during emergency response. emergency response management and coordination.

Key Learning Objectives

01 LO1— Participate effectively as a member of the 02 LO2 — Apply effective and proactive leadership
emergency response management team within own principles during an emergency situation.
organisation.

03 LO3 — Communicate and coordinate effectively within 04 LO4 — Explain relevant roles, responsibilities and
the emergency response organisation. cooperation during emergency response.

05 LO5 — Recognise mental reactions and apply appropriate
principles of stress management during emergencies.
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