
Leadership 
& Organisational 
Development  
Training
Our training for leaders on- & offshore, 
aims to inspire and develop new ways 
to solve existing and future challenges, 
using the best tools and confronting 
outdated leadership mind-sets.
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In Maersk Training we aim at insuring full integration 

between technical competences, full functional crew/

team and strong leadership. The technical/non-technical 

skills imbalance is parti cularly pronounced within High 

Reliability Industries, where the consequences of things 

going wrong are far greater and often more costly for both 

humans and the environment. Traditionally, supervisors, 

managers and leaders have quite rightly been selected 

on the basis of their technical knowledge, leaving their 

non-technical development underinvested in. The result 

of this lack of dual-tracked development is less effective 

supervision, underperforming management and a failure 

to understand how to get the best out of and how to effec-

tively develop the team.

Aside from the supervisory skills gap that potentially 

emerges, it is also vital to acknowledge that humans can 

only keep focus for limited periods, our memory capacity 

is finite, we often overlook critical information when 

making decisions and we are all affected by biases that 

make our judgement less effective than we think it is. 

Individuals and teams need to be aware of their individual 

and collective limitations and supervisors need to adjust 

their approach to take account of these Human Factors in 

order to deliver enhanced performance.

In challenging and highly competitive market conditions, 

the ability to realise the true per for man ce potential of 

the team is what will deliver real competitive advantage. 

But without the right leadership, communication, team 

building and motivational tools at hand, operational 

leaders are often unable to draw the very best out of the 

team. Maersk Trainings Integrated Operations Concept 

will improve safety and operationel performance – from 

Engineroom to Boardroom.

We differentiate our interactions between: 

TRAINING

Focus on building competency, increasing skills, 

knowledge and behaviour.

ASSESSMENT

Technical and non technical competency test 

and assurance.

CONSULTING

On- and offshore support to improve safety  

and operational performance.

Integration is key!

The Maersk Training integrated operations concept
Standard & bespoke leadership courses

Conferenceroom or onsite

Client centric management consultancy  
On- & offshore

Leadership assessment
Basic & advanced level

Standard & bespoke CRM courses
In highfidelity simulator environments

Technical expert consultancy
On operational challenges, On- & offshore

Standard & bespoke technical courses
Simulator assisted on-site

Technical competency assessment & assurance
Onsite/onboard support

Human Factor & CRM consultancy
On- & offshore

CRM assessment
Individuals/teams, Onsite/onboardTECHNICAL

Training 
Consultancy 
Assessment

CREW 
RESOURCE 

MANAGEMENT 
Training 

Consultancy 
Assessment

LEADERSHIP
Training 

Consultancy 
Assessment

CRM = Crew Resource Management



At Maersk Training we work closely with our clients to 

deliver solutions across three specific career transition 

points, each with its own training needs that build and 

enhance insight and skills throughout the leadership 

pipeline.From specialists/team players to operational 

team leaders, from operational team leaders to advanced 

functional leaders and from advanced functional leaders 

to executive leaders.

The challenges in each leadership segment are specific 

and importantly, competency for the next level should 

be attained prior to crossing the threshold and assuming 

new responsibilities. We are used to working in interna-

tional organisations with huge cultural diversities and 

include cross cultural management in most programmes.

Maersk Training ambition is to strengthen Leaders 

across our core industries. We develop strong, self reliant 

Front Line and Business Leaders by adding central leader-

ship tools, insights and self reflection on top of technical 

knowledge. The majority of leaders we meet are promoted 

based on their technical skills and their specialist knowl-

edge.

We understand and value technical insight and want to 

base our activities on this solid foundation. How ever we 

believe the ability to Lead a task, a small Team or an entire 

Business unit or department is crucial and more than just 

technical smartness.

We have divided into two overall training categories/Tar-

get Groups, both extremely important in ensuring corpo-

rate success:

• Front Line Leaders,  

primary focus on Task Management

• Business Leaders, 

primary focus on Business Leadership

Leadership & Organisational Development

Less than 1% of us are born leaders. For the rest it’s hard work and a constant stride to develop 
as leaders.

Top
Management

Business Leaders
(Business Leadership)

Front Line Leaders 
(Task Management)

Specialist Functions

TARGETED LEADERSHIP PROGRAMMESLEADER CAREER TRANSISTION

Specialist CEO

Task Management

Leadership is adding what is needed 
to deliver safe and efficient  
operations under any conditions,  
to ensure delivery on corporate  
objectives and ambitions using  
the agreed strategic means and  
measures, adjusted to the local  
context. Leadership starts by being 
able to  engage and commit the  
people around you.
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Business Leadership
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Front Line Leadership Development (onshore)

Maersk Training has more than 25 years of experience 

developing Front Line Leaders in our core industries. For 

us Front Line Leaders are key in ensuring safe & efficient 

direction in frontline operations. Front Line Leaders ex-

ecute HQ ambitions by engaging people.

THE TARGET GROUP

“Front Line Leaders” cover Front Line Leaders and  

Supervisors (Formal as well as Informal) that lead teams 

or tasks on a daily basis. Front Line Leaders are  

delivering results with/through others to get the daily 

tasks and operation running in a safe and efficient way. 

Typically Front Line Leaders span over following levels: 

Leading others, Leading Leaders (and maybe new  

Functional Leaders).

THE PROGRAMME

The programme is a 4 day face-to-face workshop. Focus 

areas are; Understanding the essence of the role & core 

responsibilities of being a Front Line Leader, The element 

of ensuring Engagement of own employees and team. 

In order to stretch the learning and give room for reflec-

tion and maximise learning/development we have added 

a pre and a post element that adds much value to the 

leader/participant.

The central element in any leadership is to engage the  

people, the team, the organisation and create a meaning-

full sense of drive and belonging. If you as a leader can 

engage your people they will help drive and deliver on 

strategic ambitions.

Core Topics include: 

Goal Setting, Instruction, Feedback, Progress Monitoring 

and Feedback, Difficult Conversations and light Conflict 

Interventions, Team Leadership, Development of employ-

ees and own team and self reflection around the leader-

ship role and where to enforce and develop own leader-

ship style to support corporate business ambitions as well 

as personal career aspirations. Understanding own con-

text: The internal organisation, External stakeholders, 

Industry Context and How your leadership fits into the 

overall business and strategic direction of your company.

EXAMPLES OF FRONT LINE LEADER POSITIONS

Oil & Gas Industry: Assistant Drillers, Drilling Fluid 

Operators, Drillers, Tool Pushers, Deck Foremen, Crane 

Operators, DP Officers, Safety Officers, Camp Boss, Team 

Leads, Section Leads, Foremen, Production Supervisors, 

Control Room Operators & new leaders onshore.

Maritime Industry: Bridge Officers, Engine Room Officers 

(all ranks), Deck Foremen etc. & new leaders from onshore 

organisation

Ports & Logistics Industry: Quay Supervisors, Yard  

Supervisors, Gate Supervisors, Foremen, Shift Leads, 

Planners  & new leaders.

Wind Industry: Lead Technicians, Installation Leads, Site 

Managers, New Project Managers, Line Managers  & new 

leaders onshore.

Front Line Leaders are often overlooked when investing in leadership and operational optimisation. The 
training will introduce basic leadership skills and increase focus on cross functional awareness.

Key benefits from Front Line Leadership Development (onshore)

• Knowing how to actively engage people, teams and 

organisations around you. 

• Understand the non-technical element of leading  

people & teams.

• Solid insight into tools needed to drive results in front 

line operations.

• Understand own leader role and important connection 

to corporate strategy.
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• Understand own strength and weakness and how to 

get the best out of both.

• Understand performance and motivation drivers of 

individuals and teams.

• Understand importance of relations management with 

internal organisation and external parties.

• Understand how to align and contribute across  

functions to deliver better value for clients.
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Pre-Programme Development Module Post-Programme

3 pre tasks
• Positive Peer Input

• Personal Challenge

• Personal Reflection 

Development workshop 
• Leading Individuals

• Leading Teams

• Task Management & Business Leadership

• Core Leadership

3 post tasks
• Implementation Challenge

• Peer Talks

• Personal Reflection

1 month before Module 4 day workshop 1–3 month after Module
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Business Leadership Development
The Target Group “Business Leaders” cover leaders in more senior positions/levels that lead teams, 
departments or business units. Business Leaders are delivering results by applying business insights 
across functions, knowing how to interact with other business units and internal- & external stake-
holders to drive business results in a efficient and sustainable way.

Key benefits from Business Leadership Development

• Strategy Execution and Functional Leadership is 

uniquely tailored for functional managers with the ob-

jective to give participants a broader perspective on the 

interaction between strategy, finance and leadership.

• This focus provides participants with both business un-

derstanding and the opportunity to apply the learning 

into own leadership role. Their ability to understand, 

execute and lead the company’s strategy will increase 

significantly. It is all about helping functional managers 

execute their job the best way possible.
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There is quite a step from being a technical specialist 

to running a billion dollar unit – successfully. Maersk 

Training Operational Business Leadership Programmes 

provides on- & offshore senior leaders with latest insights 

and tools to master the fine balance of driving successful 

and sustainable business.

THE TARGET GROUP

The Target Group “Business Leaders” cover leaders in or 

entering more senior positions. Often they lead teams, 

departments or business units. Business Leaders are 

delivering results by applying business insights across 

functions, knowing how to interact with other Business 

units and internal- & external stakeholders to drive busi-

ness results in a efficient and sustainable way. Typically 

Business Leaders span over following levels: Experienced 

Leading Others), Leading Leaders, Functional Leaders, 

Business Leaders. Business Leaders could be On- or Off-

shore leaders with significant responsibility and personal 

responsibility for department or a business unit.

THE PROGRAMME

The program is  2 x 4 day face-to-face workshops. Plus  

pre-assignment, In-between assignments and optional 

post assignments. Development focus are on:

• The role & core responsibilities of being a Business 

Leader, The element of ensuring Engagement of the 

entire department or business unit.

• Strategic Thinking, Setting the Direction and master-

ing Strategy Execution.

• Business Financial understanding incl. own business 

critical finances,

• Business Leadership, leading the Leadership Team(s), 

Cross functional alignment, Development of own  

employees and own team

• Self reflection around the business leadership role and 

where to enforce and develop own leadership style to 

support corporate business ambitions as well as  

personal career aspirations.

• Personal Transition Coaching or Support to Leadership 

Team Coaching in Own Team can be an add on option 

(Not default included)

• The learning focuses on the challenges functional man-

agers face and is a relevant next step in their leadership 

development. It enables them to be an active player in 

linking operational business with corporate strategy.

• In addition the participants build strong networks  

during the programme and get the opportunity to share 

knowledge, test ideas and gain feedback from peers in 

their own organisation.

• Helping closing the gap caused by “the great crew 

change” by following a structured development  

programme for coming senior leaders and thereby 

achieving accelerated learning with increased quality 

in shorter time.
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EXAMPLES OF BUSINESS LEADER POSITIONS

Oil & Gas Industry: Assisting Asset Managers, Asset  

Managers, Operations Managers, OIM´s, experienced  

Section/Team Leads and similar.

Maritime Industry: Senior Officers with special interest 

in Business Insights, Fleet Managers, HSEQ Managers, 

Crewing Managers new MD´s etc.

Ports & Logistics Industry: Operations Managers, HSEQ 

Managers, Crewing Managers new MD´s etc.

Wind Industry: Site Managers, Senior Site Managers, 

Project Managers, Department Heads, new MD´s etc.
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Pre-Programme
Development
Module 1

In-between
Work

Development
Module 2

Post-Programme

3 pre tasks
• Positive Peer Input

• Personal Challenge

• Personal Reflection 

Development workshop 
– Part 1
• Strategic Thinking  

& Strategy Execution

• Finance for  

non-financials

• Core Leadership 1

3 In-between tasks
• In-between project

• Peer Talks

• Personal Reflection

Development workshop  
– Part 2
• Business Leadership 

(Senior Leaders Level)

• Exam/Presentation  

in-between project

• Core Leadership 2

3 post tasks
• Implementation  

Challenge

• Peer Talks

• Personal Reflection

1 month before Module1 4 day workshop 2–4 month duration 4 day workshop 3+6 month after Module 2
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Unit Manager Leadership Programme

The Unit Manager Leadership Programme helps the 

participants develop a holistic business and leadership 

mindset and gives a broad exposure to technical opera-

tions and challenges, serving as a solid basis for future po-

sitions. The programme is designed to ensure a powerful 

combination of theory and opportunity to apply theory in 

practice. The graduates will prepare and qualify for opera-

tional senior level Supervisor and Management roles.

The Unit Manager Leadership Programme can be deliv-

ered in a Oil Major/FPSO/Installation version and/or a 

Drilling Contractor version where the technical elements 

are Drilling Specific (Well Intervention and Well Control 

specific). The programme is always adjusted to fit the ac-

tual targetgroup/client.

TARGETGROUP

The typical candidates are New Rig Managers, Assistant 

Rig Managers and Trainees, existing Offshore Installation 

Managers, Well Site Leaders, Operation Managers and Op-

eration Engineers, Senior Drilling Supervisors and similar 

or talents that candidate for senior positions.

OBJECTIVES

The Unit Manager Leadership Programme will develop 

strong leaders that master the technical, people and busi-

ness disciplines. The Manager needs robust experience 

from both on and offshore environment.

The aim of Unit Manager Leadership Development is to develop top talent for technical and operational 
leadership careers. The program helps the participants develop a holistic business and leadership 
mindset.

Key benefits from Unit Manager Leadership Programme

• Strategy Execution and Functional Leadership is 

uniquely tailored for functional managers with the 

objective to give participants a broader perspective on 

the interaction between strategy, finance and leader-

ship.

• This focus provides participants with both business un-

derstanding and the opportunity to apply the learning 

into own leadership role. Their ability to understand, 

execute and lead the company’s strategy will increase 

significantly. It is all about helping functional managers 

execute their job the best way possible.

• The learning focuses on the challenges functional  

managers face and is a relevant next step in their 

leadership development. It enables them to be an active 

player in linking operational business with corporate 

strategy.

• In addition the participants build strong networks 

during the programme and get the opportunity to share 

knowledge, test ideas and gain feedback from peers in 

their own organisation.

Drilling Contractors (On-& offshore)

Semester 1:
Drilling Operations management 
& Personal development

First Semester is designed to 
ensure a good start-up where the 
candidates are introduced to the 
programme, each other and under-
stands the ambitious scope and 
expectations.

The semester is centered around 
Drilling Operations management 
& the senior leadership role. In 
addition to technical & leadership 
classroom training, the candidates 
rotates offshore to gain practical 
insights and experience in offshore 
operations.

Semester 2:
Maintenance Management
& Business Leadership

Second semester is centered 
around continuing and adding onto 
Technical & Leadership topics from 
semester 1, and focusses on the 
main semester topic “Maintenance 
Management”.

As in semester 1, the candidates 
rotate offshore and onshore to gain 
practical insights and experience 
in operations.

Semester 3:
Process Safety (includes Well 
Control, Well Integrity etc.), Safety 
Leadership & Marine operations

Third semester is centered around 
continuing and adding onto Tech-
nical & Leadership topics from 
semester 1+2, and focusses on three 
topics; “HSE Management”, “Safety 
Leadership” and “Marine Opera-
tions”.

As in semester 2, the candidates 
turns offshore and onshore to gain 
practical insights and experience 
in operations.

Semester 4:
Integrated Projects & continued 
professional development

Fourth semester is focused on  
“Integrated Operations”. The last 
part of the semester will demon-
strate the candidates ability to 
utilise skillset and competences in 
live operations.

As in semester 2+3, the candidates 
turns offshore and onshore to gain 
practical insights. The last part of 
the semester is focused primarily 
on onshore operations. The semes-
ter and the programme is rounded 
up by an exam.

Oil majors/FPSO (On-& offshore)

Semester 1:
Production Management 
& Personal development

First Semester is designed to 
ensure a good start-up where the 
candidates are introduced to the 
programme, each other and under-
stands the ambitious scope and 
expectations.

The semester is centered around 
production management & the 
senior leadership role. In addition 
to technical & leadership classroom 
training, the candidates rotates off-
shore to gain practical insights and 
experience in offshore operations.

Semester 2:
Maintenance Management
& Business Leadership

Second semester is centered 
around continuing and adding onto 
Technical & Leadership topics from 
semester 1, and focusses on the 
main semester topic “Maintenance 
Management”.

As in semester 1, the candidates 
rotate offshore and onshore to gain 
practical insights and experience 
in operations.

Semester 3:
Process Safety, Safety Leadership 
& Marine operations

Third semester is centered around 
continuing and adding onto Tech-
nical & Leadership topics from 
semester 1+2, and focusses on three 
topics; “HSE Management”, “Safety 
Leadership” and “Marine Opera-
tions”.

As in semester 2, the candidates 
turns offshore and onshore to gain 
practical insights and experience 
in operations.

Semester 4:
Integrated Projects & continued 
professional development

Fourth semester is focused on  
“Integrated Operations”. The last 
part of the semester will demon-
strate the candidates ability to 
utilise skillset and competences in 
live operations.

As in semester 2+3, the candidates 
turns offshore and onshore to gain 
practical insights. The last part of 
the semester is focused primarily 
on onshore operations. The semes-
ter and the programme is rounded 
up by an exam.
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Business Leadership – Organisational Toolbox
Maersk Training has developed a range of modules that during the years have proved to cover most 
leadership challenges. Across the modules there is something for everyone, not all modules are needed 
by everyone, but might be everything for some.

Key benefits from Business Leadership training

• Maersk Training Business learning are stand alone 

courses. The main intention is that you can get direct 

access to the specific topic or tool that you need to  

up-skill. 

• The courses are kept short and to the point and are  

typically 1–2 day courses.

• The courses represent most relevant after sought  

topics.

Some Leaders are not looking for actual development pro-

grammes, but have specific needs that requires training 

in specific “tools/areas”. Our Toolbox/Business learning 

courses focus on stand-alone tool courses such as difficult 

conversations, conflict management, performance ap-

praisals, feedback training and more. Our toolbox courses 

don’t require any formal role or pre-knowledge or skills. 

The existing courses available reflects the most after 

sought topics but we are constantly looking to add more 

titles if/when relevant to our industry leaders.

ONE-STOP-SHOP FOR ALL

An easy to access one-stop-shop for personal and pro-

fessional development that enables you to develop your 

employees to the same high standard and to get more al-

ligned on best practices.

Modules 

12 · Leadership & Organisational Development training 

• The courses are facilitated by trainers with deep  

industry insight which enable them to provide  

participants with industry relevance and examples/

best practice that reflects the participant job role and 

minimise the transformation challenge. It can be made 

directly applicable for the participants.

• The courses can be closed courses for your leaders only 

if desired and you can master an internal class or you 

can join in on our open courses. 
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FINANCE AND BUSINESS UNDERSTANDING
• Finance for non-financials

LEADERSHIP
• Leading on a Distance

• Basic Management – for operational leaders

• Situational Leadership II

• The Personal Leadership (Incl. DISC)

• Safety Leadership

TEAM DEVELOPMENT
• Effective Teams

• Personality Types & Motivation

• Conflict Management & Difficult Conversation

PERSONAL EFFECTIVENESS
• Personal Power

• Presentation Skills

• Personal Stress Management

• Stress Management for managers

• Ready to change – increasing successful change

• Unconscious Bias & Decision Making

• Upward Feedback

• Professional Constructive Feedback

• Operational Communications
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Situational Leadership
Maersk Training are certified to deliver SLII by Blanchard. We have worked with SLII for more than 20 
years and trained hundreds if not thousands of leaders in our core industries. We know it adds great 
value for leaders at all levels.  

TARGETGROUP

In general all leaders benefit from participating in this 

programme. In addition to adding structure to leadership 

& crew development SLII is often referred to as a common 

language that all leaders can use to improve communica-

tion and quality when managing competencies internally. 

OBJECTIVES

• Introduce participant to SLII model

• Understand development levels and the needs linked to 

same

• Understand and master leadership behavior needed to 

ensure employee needs are met

• Understand how to avoid over-and under supervision 

of people and teams

• Understand own preferred leadership style and when 

and where to adapt style to task specific employee 

needs and less on personal preference.  

• Understand how to compose teams to contain right 

level of competence and commitment.

CONTENT

• Situational Leadership® II (SLII®) is a proven, time-tested 

leadership model

• The most used leadership model in the world

• When managers and team members speak the same 

language, hours of discussion and frustration can be 

avoided – and individual, team and organisational results 

are improved

• With the appropriate direction and support, people 

progress through development levels more quickly, 

accelerating their growth so they can deliver greater 

value to the company

• Leaders who match their style to the needs of their people 

raise morale, make others feel valued, and ultimately 

increase commitment, engagement, and retention

• When employees feel that their managers have their best 

interests at heart, they perform better, are more creative, 

and seek optimal solutions to problems

• Maersk Training is a cooperation partner of Blanchard 

Denmark and has a long experience delivering SLII® at 

many leadership levels in Oil & Gas, Maritime, Terminals 

& Logistic and Wind Industries 

Key benefits from Situational Leadership training

• Maersk Training has been certified SLII® facilitators 

for more than 20 years. As such we are bound by the 

professional standards required to deliver professional 

training in SLII®.  In addition to professional facilitator 

skills we have deep industry insights that allows us to 

exemplify best practice for the participants. 

• Many organisations struggle to find solutions that 

increase productivity and results in their organisation. 

Situational Leadership® II (SLII®) is a proven, time-test-

ed leadership model that has been used to train over 5 

million managers in the world’s most respected organi-

sations. Giving your people what they need, when they 

need it accelerates their development—creating a more 

productive, passionate workplace.

• Situational Leadership® II is based on 30 years of re-

search, millions of hours of classroom training experi-

ence, and the best thinking in the learning develop-

ment field.

• Situational Leadership® II drives improved productiv-

ity, reduced turnover, increased sales and profits, and 

delivers up to 10x ROI on your training investment.

• Situational Leadership® II has been translated into 15 

languages and implemented in 35 different countries. 

It works at all levels of an organisation and across all 

industries.

• Situational Leadership® II satisfies the brain’s need for 

certainty, autonomy and relatedness, creating a safe 

workplace where employees are free to problem solve, 

innovate, and collaborate.
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• We are experienced in co-creating bespoke solutions by 

teaming up with key clients and diagnosing they chal-

lenges and ambitions and co-develop solutions that can 

help them execute and realise their desired goals.

• Bespoke training is typically a bit more development 

heavy, but ensures a perfect fit to own organisational 

challenges.

Key benefits from Bespoke Leadership Development

Bespoke Leadership 
Development
Together we can tailor make a unique leadership 
course that support your specific needs and chal-
lenges. Please contact your local Maersk Training 
People Skills consultant.

TARGETGROUP

A vital part of designing bespoke development activities 

are identifying the people receiving/participating in the 

training. We use our extensive industry knowledge and 

experience when co-creating trainings/interactions for 

your leaders. We recommend and advise pedagogical and 

practical content and methods and you contribute with 

insights form your daily challenges and requirements to 

build training with top relevance and fit to your people.   

OBJECTIVES

The objectives are defined as a close partnership between 

you and us, to ensure that you get full value for your in-

vestment.
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Operational Supervisor  
Development Programme 
(OSDP)
Frontline supervisor develop-
ment for APM Terminals.  
Delivered on all Terminals in  
Africa & Middle East. High focus 
on immediate applicability in 
own terminal.

Successful Operational  
Leadership (SOL)  
On the Job leadership training 
developed for all Maersk Drilling 
Rigs. Delivered on-board their 
Jack-ups, Semi-subs and Drill 
Ships Globally). Adapted to daily 
operations with coaching of all 
participants.

GWS Site Leadership Training  
On the site training & coaching 
developed with GWS to focus on 
their challenges. Training and 
coaching GWS leaders directly  
on their sites.

Cases Front Line Leadership

• No two organisations are facing same challenges but 

our broad industry experience and touch points with 

core industri leaders and stakeholders gives us a good 

position to advise in the diagnose and design phase. we 

welcome demanding clients and see ourselves as a solid 

partner when renewing og designing radically new 

development activities. Contact us for a talk on how to 

develop your organisation.
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Leadership Education
Assisting Esvagt in educating 
their officers by designing and 
delivering a 3 module Leadership 
Education for all Vessel Officers in 
Esvagt.

One DBU Reorganisation  
Process
Traditional Management  
consulting assisting Maersk Oil 
Danish Business Unit during 
their reorganisation. Coaching  
top 80 onshore and top 120  
offshore.

Employee Relations
Co-creating and facilitating 
workshops aimed at ensuring 
competent leadership of and 
good  cooperation with external 
labour/employees in APM  
Terminals.

Maersk Oil/Total 
360 feedback and coaching  
sessions for all leader levels 
within Total Denmark.

Master Mentor Programme 
Designing and delivering  
Train-the-trainer programmes 
preparing Svitzer senior officers 
ensuring knowledge transfer 
in relation with “the great crew 
change”.

Safety Culture Project
Consulting task assisting  
Maersk Container Industry in a 
Safety Culture project identifying  
improvement areas and  
designing solutions.

Cases Bespoke Leadership development
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Leadership & Organisational Development
Consultancy

MT Management Consultants have same educational 

background as normal Management Consultants, but the 

advantage of working in the very industries we assist. We 

understand the industries and can assist your internal 

people in designing and facilitating effective interactions 

to overcome your obstacles.

Typical Client Challenges have been:

• Bridging gaps between on- & offshore businesses.  

• Supporting Leaders at all levels understanding  

and executing chosen strategy in all parts of daily 

operations.

• Large reorganisations

• Safety Culture Issues

• Energy Efficiency

• Performance Enhancement

• Leader Development

• Executive Coaching

• Team Coachings & Workshops 

When a course is not sufficient/desired, we team up with our clients to diagnose & identify other 
solutions to persistent challenges or unfulfilled ambitions. We deliver Top Management Consulting with 
Deep Industry Insight. 

• Most organisations benefit from having an external 

perspective and inspire internal organisation with 

updated consulting and business methods.

• Using Maersk Training Consultants provides  

consulting skills and deep industry touch/insights.

Leadership & Organisational Development Consultancy key benefits

18 · Leadership & Organisational Development training Leadership & Organisational Development training · 19

1. THE PREPARATORY AND PLANNING PHASE

Clients contacts MT Consultants for Preliminary problem 

diagnosis and clarification of assignment. 

2. IN-DEPTH DIAGNOSIS OF THE PROLEM  

TO BE SOLVED

Identifying changes required in details. Resources, needs 

and perspectives are defined

3. SOLUTION DESIGN

Evaluation of alternatives. Decide on Elements. Develop-

ing strategy and tactics for changes.

4. DELIVERY & ADJUSTMENTS

Deliver solutions and managing implementation. Dealing 

with unforseen obstacles in an agile way.

5. EVALUATION & HANDOVER/EXIT

Handover to internals. Final report and Evaluation of 

project satisfaction.
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Maersk Training Headquarters

Dyrekredsen 4

5700 Svendborg

Denmark

Telephone +45 70 26 32 83 

commercial@maersktraining.com

www.maersktraining.com


